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S TV RESEHERMH TEH DIXTAAANTIHARL, LVEBESL, ARG D4
ANTRITFNENTRVDTEAL I, TI90DH L XILTFRADHEKEDIKR I NPFEZIZAHALILT
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126



FEASUERBRETER TS L 55300 Gex U 7438)

# 5 i
FS T A AER ERE HER FYY v BER

(4) A) ) () () REE) (%)
124§  45000kip  2,000kip  Okip 300 /5 kip 700 5 kip 200 J5 kip  120kip

(it - AT — 2 K0 EEERK)

KEIIFEROZINEEZ LD LD TH D, KITFEM 12WFE L THY, WHETHEALTY
AL, T T, KOEFENICHR. AW, CD, 7—7 ke SEIERBLOEHBALTE
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Ny F—KIZ10 ANABE T ZDIH 6 AN —b —fEF 2 ANKEZE 2 ABEETHY .
IR ERRZE LG BRFUNOBEICHE N ANTB LT, a— b —RBENKERICR > TN S,
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EEBREIIZNEN 200 Hx—7 L 30 FxF—TIEEDNo TN D, I HIZEH AL JCFC O
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The Management Philosophy of Jhai Coffee House

Tyson Adams
Jhai Coffee House Founder

This report is the transcription on the special lecture by Mr.Tyson Adams who is a social
entrepreneur helping small-scale coffee farmers in Paksong, Lao PDR. He has been
supporting Jhai coffee farmers cooperative (JCFC) by selling their Typica coffee to
American people for several years. Then, he launched a coffee shop as a new project from
November 2013 during his stay in Paksong. In order to acquire the hint on our new plan for
supporting JCFC, we learnt his philosophy of the management about Jhai Coffee House.
This lecture was held at his shop in Paksong on 26th December 2013.

I  What is the social business?

Male Interviewer

Could you explain about the social business?

Tyson Adams
Yeah, social business. So, 6 years ago I come to Laos as a backpacker, tourist, and when I
was in the North of Laos in Luang
Prabang, I had a dream, an actual
dream when I was sleeping that I was
going to import a lot of coffee to Seattle
and provide education support to the
community. We came down here to
Paksong and met the community and

so when I was back home in America I

had my business structured as one bag,

one book. So, what that means is that Figure 1 Mr.Tyson Adams (Minoo 20183)

for every bag of coffee I sold in America,
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I would take a part of the profit and I would buy a book and we would put in books into the
Laos villages that were growing the coffee to support education.

Over the last few years, we have put in eight libraries into the schools that grow
the coffee here for the JCFC. Those books are story books for the children to promote their
imagination, to develop their ability to read better, and also textbooks for their families as
well, so that the children can actually have a textbook, so that they could follow along
because right now the teachers just teach and the children have no textbooks or books to
follow along.

Over the course of a few years I sold coffee in Seattle to promote education support
to Laos students, Laos children. That is part of social business. Have you heard of

Muhammad Yunus?

Male Interviewer

Muhammad Yunus, Grameen Bank.

Tyson Adams

Grameen Bank, microcredit. Muhammad Yunus, he grew up in Bangladesh, some of the
honest people in the world also live in Bangladesh, and what he created was like
microloans to the poor, so he would lend out a little bit of money, get a group of women
together, say maybe 9 women, you guys would start a business together and then if that
business was successful you pay back your loan little by little.

Over the course of last 20 years he has helped millions of people actually get out of
poverty, so they become very, very poor at the beginning and now they have their own
businesses, so he lends to the poor and then they pay those back. But there are lots of
challenges with microcredit because the way that you have to think about it is — let’s say
you know 10 people, how many of those people out of 10 do you think can create a business
and actually make it running and do well. Maybe only 1% out of those 10 friends. So, not
everybody can be an entrepreneur. Some people maybe they don’t have that as a skill set,
maybe they are better at doing something smaller.

Sometimes he would lend money to the poor and they could not repay their loans

or maybe they take that money and they spend it on a TV or medical bills or something, so
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they would not be able to repay their loans. Now, what he is doing which is better than
micro-levels is what’s called social business, so social business is a business that’s set up to
solve a problem, a humanitarian problem. Let’s say, a village has no clean water, you set
up a business that is a for-profit business to address clean water. Here’s the village over
here, maybe they are starving, they don’t have any food, you set up a business that helps to
promote everybody can have food, or let’s say this village over here, lots of people don’t have
good eyesight, they need glasses, you set up a for-profit business that helps people to have
eyesight.

The reason why social business is so good is because many, you know, non-profit
organization or non-government organization, NGO; many NGOs, they raise money, let’s
say in America or Japan. They come to Laos, they put in a school or they put in a water
well. Well, that money and now it goes away. Because it only has one life, so buy the
dollar — let’s say, I live in America, I have a non-profit organization, and someone gives me
money. He gives me money to put in a well in Laos. I come to Laos, I put in a well. Now,
there’s clean water for kids. That’s good, right. Everybody says, yeah. That is good.
Clean water for children, but that money goes away. Somebody else now has that money.

The difference is that now RE lends me money to build a social business, so I build
the JHAI Coffee House; it generates its own money. That’'s what Muhammad Yunus
believes is that a charity dollar or a non-profit dollar or an NGO dollar, you take it and you
create a business that actually has a social cause as its mission. For us, we are built to
take 100% of our profits and help clean water for the community. When Hewett lent me
this, I built JHAI Coffee House. Now we have many tourists come through. We generate
revenue and with that money we can take it and we can put it in clean water wells.

Now, I am not dependent on a donation and I'm not dependent on somebody giving
me money to put in clean water. I have my own for-profit business that is built to solve a
problem. There is only one — I would say — one big issue is that — let’s say he gives me
money, I build business, it becomes very successful. Lots of people are creating social
businesses, but then they also take money for themselves. Because the business grows, it
has a social cause, and so they think — oh, well, there is a lot of money, so now I can take
some, put it in my pocket, buy a nice house. That’s not a social business.

Muhammad Yunus, he defines social business because he built it as 100% of
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profits go to the cause, go to the problem, go to the challenge, the issue, whatever it is that
you are trying to do, so if that’s to bring clean water to Laos, and that means that yes, I still
can pay my employees, I can pay myself, but it’s the wage that I would be running here in
Laos. I don’t hear myself in American wage, I don’t pay any of my employees in the
American wage. I pay everybody a local wage enough to run the business, but everything
that is beyond that, all the money that’s beyond that, you then help the clean water issues
in Laos, so making sure that every village and every school has clean water, so that the
children are not getting sick and getting diarrhea.

In Laos, diarrhea is the number 2 killer of Laos children under 5. So, diarrhea
causes many, many deaths in children. So, having access to clean water and washing your
hands is very important. What we do is we take all the profits from this business and we
teach the children how to wash their hands correctly and we also make sure that they have
water pomp like that when we’re over there in the schools. So, we haven’t done that yet,
but in the next few weeks we are going to be making sure that all the JCFC Schools have
clean water, so that you could clean
water or you can take water right out
of the river; it’s very, very dirty and
you could put through that layer filter
and it drips down very, very slowly and
children can drink that and they can
have clean water.

I can continue talking, but

before I go any further, does anybody

Figure 2 Listening to the lecture (Minoo 2013)

have any questions or any comments?

I  Why did Mr.Tyson come to do social business in Laos?

Female Interviewer

Why did you decide to come to Laos with a backpack?

Tyson Adams

200



FEASUERBRETER TS L 55300 Gex U 7438)

I quit my job. I was working as a salesman in America because I was just on the phone
and making lots of money. I was making more money than I needed, but I didn’t feel like I
was making any — I didn’t have progress. 1 didn’t have — I wasn’t happy because I also
studied a lot about happiness and basically what they say is that once your basic needs in
life are met and you make more money, you actually have a diminishing return on
happiness, which means that you become less happy. People that make millions and
millions of dollars, they actually are more stressed out and they are also less happy than
people that have just a small amount of money. I realize that in Laos and in South East
Asia there are lots of people that make lots of money, but there are also farmers who have
their basic needs met and they are smiling, they are waving, and they are very happy
people. I think that having a job that makes you feel good inside is more important than
making lots of money because if I lived in Seattle still right now I could make a lot of money
if I wanted to. I could work at a corporation and maybe $100,000 a year if I wanted to, but
I don’t want to because I like to live here.

I think that the reason why I chose to come to South East Asia is — I don’t know —
very happy people. I like Buddhist culture, very nice, people are friendly. When you live
in one place like Japan or Seattle and then you come to another location you realize that
you don’t need everything. We don’t need fancy clothes and nice cars and all these things
and you come out to these villages and you see that people live on very little amounts of
money and yet they still are very happy. Family is very important, and so I think that —
yeah, like sometimes we are focused on growing, growing as a country or a business or even
a family, but maybe not necessarily for the right reasons and maybe you don’t become
happier if you grow more money.

For me starting a social business is amazing because when you see those kinds
pumping the water and planting it and having a good time, you know that you are doing
the right thing. It’s for the good reason. When you go around into The Bolaven Plateau,
you see many new schools and that’s good on one level. One another level, I think maybe
not so good because they might have a brand new school, but no toilet, no water, no books,
no pencils, no supplies, no art, and so maybe you fix one problem, but maybe the bigger
problem is something else. And so lots of NGOs, they come in, they build a nice school,

they take pictures, they go home, they say, “Hey, look what we did, look what we did, we got
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the school for this community.” But does a child have a more — is the child having value
education? Maybe not, maybe it’s the same.

The thing to understand when doing community development or working in a
third world country is you should not — in my opinion you should not do charity work. If
you cannot measure your impact, so measure how good you are doing. For us, it’s quite
simple. We go to a village like say..., we meet with the family members, we say, “Okay,
how many children here are sick, how many children here have in past. How is the weight
during childbirth, you know, you ask them all the hard questions. You start to understand,
this particular community has no clean water and lots of children who are getting sick,
they get diarrhea and then what you do is you put in clean water, and you put in some
standard education and then you come back 6 months later or a year later and you do the
same questions. Okay, now is the community doing better and if the community is doing
better then you know that your cause or your business is doing the right work if maybe
nothing has changed and the children are sick then you know that something is not okay.

The thing with building a school is there is no way that you can measure impact.
You cannot measure if a child is becoming more intelligent because there is no standardized

test. In Japan, you take test every

year, you know where you stand in

terms of how smart you are and

getting grade from the teacher...

Tyson Adams
...that you see in the world. They're

very challenging sometimes. That

kind of explains most of it, but do you b
guys catch the meaning of all that, do Figure 3 Roasting show in Jhai coffee house
you understand? Yeah. (Minoo 2013)

I  What do you do after Mr.Tyson go back to home town?

Female Interviewer
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What are you going to do after you go back home?

Tyson Adams

Well, in the rainy season, in June, it rains so much, so no tourists come to Laos. So, I will
go back home and then during those 3 or 4 months there won’t be very much business here,
and so Jackie will stay here, Thao, he can work and he can still be here. Then maybe I'll
come back after it stops raining and then start again. We've signed a 3-year lease on this
building, so I can also find other people in America or other friends that want to come and
volunteer to live here and they can also run the business if I want to stay at home.

That’s one part of it. The other part is that there is coffee. Coffee is obviously a
big part of the way in which the farmers earn money. For us to take a good quality coffee
go to America, send it to people with our roasters, say, “Hey look, we got good coffee in Laos.”
Then if they buy coffee from the JCFC then that creates more money into the community.
I might be travelling around and talking to people in the US about the coffee here, about
the community, about our project, and about how if they do business with us; all the profits
are going to go back into the community. That’s my plan for now. I also can build
websites, I can do web designing if I need to, so I can also make money that way if I choose.
I have many different things that I can do.

Also there are many companies out there that are studying social businesses and
they need people to consult, so maybe I will consult them on starting business and maybe
let’s say in Brazil we want to start a similar business, so I can also — we go to other places
in the world and help set up businesses where it’s centered around creating a good thing for

the community. That’s the opportunity.

I How did Mr.Tyson acquire the fund for the project?

Male Interviewer

How did you get the budget in order to run this shop?

Tyson Adams
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I have a 501(c)(3)2, which means non-profit organization in the United States, which is tax
deductible, which means that people can give me money just like an NGO. Like lots of
people, friends, family, they give me money and then I built this. As long as I explain to
them that I'm building JHAI Coffee House, that it’s going to generate revenue and I let
them know then there are no problems raising money.

We did like crowdfunding, like Kickstarter, Indiegogo, you know those. Like you
can launch a business on the internet and then it gets funded by many people, so go to that
website. I can also email you our campaign, so we raised $15,000 on the internet by — we
sold many things, we sold t-shirts like this and coffee cups and we sold vacation packages
for people to come visit us in Laos and volunteer. We saw many, many things that we
raised $15,000, so then we have enough money to start the business and then we also ran
an auction — do you guys run auctions in — almost unheard in Japan?. Basically, we get a
team of people and they go out and ask businesses to give us something for free. Maybe a
t-shirt, backpack, airline miles, and then we have a big auction and then we sell that to all
the supporters. In one night we raised $20,000 and we had about maybe 150 people
showed up. So we were able to raise money. It takes time to develop an idea, but if you
have a non-profit that people would like to donate to then you can raise money very easily.

I would say that the most important thing to understand is that — you know Tom
Shoes, have you guys heard of Tom Shoes? For every pair of shoes that you buy, they give
a pair away to help people with no shoes. It’s a good model, I guess in some ways, but you
also have to think about does it create dependency in a community — explain it like this.
Let’s set that aside for now. We will just talk about the water.

We want to put in clean water in the village, right. We come out and we say, “We
want to put this clean water well in your village. Do you guys need clean water?”
Usually they say, “Yeah, we need clean water, of course.” If we were to just give them the
clean water for free then maybe they don’t take care of it, maybe they don’t treat it very
nicely, and maybe they break it, maybe when it breaks they don’t fix it, right. Foreseeing
your project on a community is not good. That’s actually the wrong way to do it. What

we do is we make the communities put in their own money. Let’s say the pump, it is $1500.

2 501(c)(3) is one of the provisons in the Internal Revenue Code (IRC) of USA. 501(c)(3) is
the provison to prescribe the duty-free privilege of non profit organization.
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We make the community pay 156%. They come, and say here is the village chief and then
here’s the family, so the village chief goes to the all the different families in the village and
he says, “We need to raise 15%.” That’s about 2 million kip. Then they each take a little
money from every family and then the village chief takes all that money that he has it and
then he says, “Okay, we have 156%.” Then when JHAI Coffee House comes to the village,
we say, “Okay here’s 13 million kip, you guys put in 2 million kip, together now we have 15
million kip, and then we build the project together.” They treat it as their own, they put in
their own money for it, we put in money into it, and then it stays good, it stays safe.

Many, many NGOs come in and they just go to school or build whatever they want,
but the community doesn’t have to put any money in, so it’s very important that if you're
doing development work, that the community also puts in their own money because that
means that they truly want the clean water pump and they will invest in their own health
for the future.

That’s a really important piece. Going back to Tom Shoes, they sell a pair of
shoes, they give a pair away, but the communities that they give shoes to, they don’t have to
put money in, and so it’s not very good because it makes the community dependent on the
donor.

Our job as the developed world, we are trying to help a developing country like
Laos, and so what that means is that we empower them to empower themselves so that
means that they need to invest in their own future by putting in money. Giving out things
for free is not good because it creates that to be dependent on us and we feel, “Oh, great, we
took photos, we are cool.” Then we go home, we post them on the internet around
Facebook and we say we saved the day, we saved the community. No, we cannot think
about the communities out there, we cannot think about people that are farmers there,
they are equal to us. If we see them as equal then we don’t think we are above them, they
are not below us, we are same-same.

The reason why I say that is because they don’t have education, because maybe
they live in a very really bad house, that doesn’t mean we are better than them, so we must
help them to pull themselves up, but don’t force our ways on them. We don’t want to force
our money on them, it’s not good. I think that those are important things to think about

because most people, they just think give money, give money, give money and that would
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help, but it never helps.

There is a saying that says don’t give a man a fish, give a man a fishing pole, but
it’s better to say, don’t give a man a fish, teach him how to fish. What that means to me is
that if T teach somebody how to fish that’s better than giving him a fish to eat for dinner
because then he can fish for himself. Same concept. If you go into a community, you
make them invest in their own future and that’s better than just putting it out there or just

forcing money around.... I think that basically covers it for the most part.

IV About language problem

Female Interviewer
I have a question. I came to Laos for the first time and I felt really powerless because I

can’t speak Lao. Did you have any language problem or trouble?

Tyson Adams

Yes. One thing that Jackie? and I have had to deal with is that I am dependent on him.
That becomes very, very challenging because sometimes I want to say something to a
community person or to a village chief or to a worker and maybe the way that I would say it
in America would be not good to say in that way, so I have to tell Jackie and then Jackie has
to change it and then say that to the community member or to the Lao person and that’s
been very hard on our relationship. We've had to have some really challenging
conversations, vulnerable conversations because sometimes I get upset about something for
example when we were building this coffee shop where idea of quality is very low in
comparison to my idea of quality.

As you can see I wanted this place to be beautiful, I wanted it to be art, but when
we hired the workers they wanted to make it Lao, they wanted to make it basic, very, very
similar to what they are used to and so what I would say you need to change that or that’s
not good enough then they get upset and they say okay, you need to pay more money and

then I have to tell Jackie that I don’t want to pay more money and then Jackie is in the

3 Jackie is a Lao counterpart of Mr.Tyson. “Jackie” is a nickname. His real name is Thao
Tongpachan.
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middle of having to talk to the workers about that. That becomes really frustrating and
very challenging. It’s been hard on our relationship, but the last few weeks we have been
doing much better. It’s like even Ari*4, he speaks Lao, which is great. If you can
communicate that’s great, but also they think differently, so it’s not only just okay we now
we can speak the same language, but they live in a different world and they think about
things differently. What’s important to them — it may take 4 or 5 years of living in Laos,
speaking Lao to understand not only the language, but then like how they actually take in
the world in the language they think. No matter how well you know the language, you
probably don’t understand the way that they think about it. Their family or their lives are
just weird little cultural things or holidays or things that you just don’t get. That’s a very
frustrating thing and also for me to be dependent on Jackie is — it’s hard on both of us
because in America I'm very in
dependent. I can do everything
myself. I don’t need to do anything
with anybody else. I can do it all
myself.

So, here I have had to be
very patient and apologize a lot and

realize that a lot of things are done

very fast, but Laos is slow. It’s

Figure 4 Coffee rorsting was finished

(Minoo 2013)

like..., which means just relaxing,
relaxing, hanging out, so very hard

to convince.

V  About Lao costomer

Female Interviewer
This restaurant is for tourists because when I looked — a lot of people are tourists, so lot of

people customer, so Lao people don’t come.

4 “Ari” refers to Arihiro Minoo, the organizer of this study tour.
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Tyson Adams

They do, but not to eat. They like to come, drink coffee, and drink beer. But, we have
music, so the Lao people come and like the music and they have a good time and it’s fun for
them because there’s not a lot to do in Paksong. But the menu that we have they’re not
used to eating and they don’t — they’re used to paying very small amounts of money for food
because they can go to the market and make it themselves for very, very cheap whereas
tourists and western people, they have been travelling they eat Lao food everywhere and
then they get here and they say, “Oh wow! Western food, I want that.” So, we charge a
little more because people are excited to not eat Lao food every single day. But we don’t
really make a lot of money on food like the amount of ingredients that we have we probably
only make about $1 or maybe $2, so about 50%. But on coffee we make much, much more.
Coffee is where you make all your money. Every $1 cup of coffee, the price for us to buy
that coffee is maybe only $0.10. We can make 90% on coffee.

That’s where the majority of the money comes in from the café is through coffee,

not through food. With beer and
drinks you don’t make too much money.
You have to track all your expenses
and know how much you are selling
and what your expenditures are, so I
am developing Google Docs or I guess
Excel Spreadsheets so I can keep track
of how much money goes in and out, so

that we know, but yeah, you have to

Figure 5 Dripping coffee by Lao staff
(Minoo 2013)

take some accounting and finance
classes to learn those skills.
V  Learning is most important for empowering farmers

Female Interviewer
I saw it is difficult to manage the social business because social business has to achieve two

different aims of the economic gain and support for people.So I saw — the bussiness
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promotor should not only give the money to people, but should be related by heart,

connected by heart.

Tyson Adams
Well, that’s what jhai means. It means heart. Jhai means heart in Lao, so that’s good.
The Lao people, the JCFC, they grow coffee, so to buy their coffee, it supports them as
farmers. The most important part is to treat them like people, not just treat them like a
commodity. Lots of coffee companies around the world just buy coffee and they just think
of farmers as less than them. They just think of them as a product, but they are real
humans, real individuals, and they are putting love and time directly into their trees and
into their coffee, so to treat them like humans is very important because they are putting
their life into one little mean that makes us wake up in the morning or have a nice cup of
coffee. Alot of people when they drink a cup of coffee and they take a sip, they don’t think
all the way back through the process of coffee. For example, in America, coffee on average,
it changes hands 17 times before you drink it. That’s the average, which means that the
farmer grows it, sells it to a middleman, sells it to another middleman, sells it to a company,
goes through a fair trade, goes through organic, goes through shipping company, goes
through roasting process, goes through barista and then maybe it’s to you — 17 people later.

The reason why I share that with you is because for us we roast John’s coffee. He
brings it in from Nam Luang or Seebun Heeng® that you met yesterday. He brings the
coffee right in here. We roast it, farmer to cup, you get to drink. There’s more money
than states in the community. If you have many people in between, many people taking
profit out of that coffee, so it’s important to understand that when you drink coffee you're
drinking somebody’s hard earned like life’s work and you should experience it with respect
and with honor and also with knowing that there could be farmer sitting right here.
They've dedicated their life to producing good quality coffee for you to enjoy, to have.
There’s always a disconnect between farmer and a cup of coffee, but to make it as personal
as possible is important.

Telling the story of one farmer is important so that people understand what that

farmer’s life is. But, also to share that you're empowering that farmer, you're not just

5 He is a representative of Puu Dom Kuwang village’s production group.
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treating him as your supplier. To be human is to understand and we are all working in
unison together, we are working together. Creating social business is very important and
I think that more people should start them. But giving back in a — here’s another thing
that’s beneficial for all community. When Seebun Hang and all the other farmers come
here, they bring all their coffee, 17 village chiefs, we roast all of their coffee individually
and then we try to — just like you guys tried today — it’s like first time that those farmers
ever had their own coffee in their whole lives. They have never tried their own coffee.
Why is that important? The only way that you can improve coffee quality is that farmers
actually understand the end product, the actual coffee that they drink.

In Ethiopia, in Africa, coffee farmers have been drinking coffee for 500 years. The
reason why the coffee quality is very high is because the farmers understand quality.
Quality is very important to them. In Laos, people don’t drink coffee, they drink tea.
Bringing the coffee farmers that they need to try their own coffee is very important. It
helps them to understand why theyre doing what they’re doing. Seebun Hang brought in
27 kilograms of coffee and we looked at all the bad beans, so we had to pull them up. All of
a sudden, now he only had 23 kilograms of coffee; 4 kilograms was not good coffee. That’s
not because he is trying to steal from us or trying to do anything wrong, he just doesn’t
understand that every single bean must be good. If one bad bean is in there, it makes
your coffee taste bad.

In his mind, he gets paid his whole life based upon quantity, so if he has 27
kilograms, he gets more money. He only has 23 kilograms, he gets less money because he
has been paid not by the quality of coffee, but by the quantity of coffee. Our goal also is to
help farmers to teach them what is quality coffee and how to ensure that all of their
farming practices create good coffee. We have to teach them, okay, we got 10 beans, wow,
6 of them are bad, only 4 are good. Then we say, “Okay, see these 4 beans, these are the
ones that we are willing to pay double the amount of money that you guys are being
currently paid, but we only want to buy these ones. These ones tastes very bad.

In Ethiopia, they know that because they drink coffee. In Laos, they do not.
Education is just as much important as anything. Educating farmers and.... In my mind,
about ATdJ, yes you can help out with washing stations or water all those such things, but

bringing in coffee professionals to spend time with the community’s teaching I think is the
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best —in my personal opinion — it’s the best way to help. It’s not to give out free things, it’s
about really taking extremely high profile coffee professionals around the world
consultants that know about coffee taking a piece of what your business is, for example,
ATJ or whoever, taking a part of that money and setting aside hiring these consultants,
having them come to Laos, spend time with farmers to teach them better farming practices.
That’s the best way that you can spend your money because then the farmers have more
knowledge, they have better producing coffee, you have better coffee in Japan, everybody
wins, and the farmers and people like Lao, there’re people that really care about us, they
are willing to teach us how to grow better coffee. Education is the most important thing
for farmers because they just don’t know. They just don’t know how to do it because they
don’t — there isno .... You can get them a washing station or all these different things, but
if they don’t have education then they might not even use them correctly.

Did you show them the washing machines where you put the cherries through and

then the beans, the parchment comes out, you showed them that?

Male Participant
Yes.

Tyson Adams

Some of the village chiefs, they have the blade too close, so they may do it and cuts the bean.
Well, one bad bean, and it cuts the bean. It was a good bean, but they just didn’t have it
addressed it right. It’s a simple solution. You just loosen it a little bit. Now, it’s not
cutting the beans. But, if a farmer doesn’t have education, they don’t know that that one
bean being cut ruins the coffee.

I think that for your project, of course, you can do whatever you would like but I
think creating some marketing and some information around preserving a certain amount
of money to higher coffee professionals to help educate farmers is the best way that you
could spend your money in Laos. It’s the best way you can help farmers. You can..., yeah,

but more so just education. Education is very, very important.

END
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